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CALLING A NEW RECTOR OR VICAR

IN THE DIOCESE OF CHICAGO
A Process of Mutual Discernment

VI-A: Introduction

The process of calling a new rector/vicar is onemofual discernment, engaged in by the
Vestry/Bishop’s Committee, Search Committee andlickates in partnership with the Bishop. This
exciting time of seeking the best clergy matchada@ongregation should be carried prayerfully
and with faith and will require a major commitment of time ando@ges.

The length of time to complete the process depapda many variables, including frequency of
Vestry/Bishop’s Committee and Search Committeetimg® commitment and willingness of
members to work independently in small groups, gdneealth of the parish (e.g., it may be
necessary to work on conflict resolution or ottesling processes before proceeding full-speed with
the search), length of time required to gather detd develop parish profile, delays due to
Christmas and Easter seasons, etc. Therdfexeility is essential. Avoid establishing arbitrary
deadlines or expectations. The “average” time frloedeparture of a rector/vicar to the calling of a
new rector/vicar is 12-18 months.

The process works best when the roles and resplitiessbof Vestry/Bishop’s Committee,
Interim/Priest-in-Charge, Bishop and Search Conemidire understood ad@arly and consistently
communicated to the congregation. The entire congregation shactidely participate in the search
process, but the Search Committee and Vestry/BishGpmmittee should maintaicomplete
confidentiality regarding specific candidates.

The rector/vicar will be a member of the Diocespagner in ministry with the Bishop. Once the
new rector/vicar has been called, at the CelebratidNew Ministry, gifts will be presented and the
Bishop will address the new rector/vicar sayingt‘all these be signs of the ministry that is ypurs
mine and this congregation’s.”

On behalf of the Bishop, The Rev. Canon Scott B/ashi works with clergy and congregations on
all aspects of the process, he is assisted by ¢ve ®anon Randall R. Warren. Clarity about the
process is essential to assure it works effectifetythe Vestry/Bishop’s Committee, Search
Committee, parish members, candidates, and diostainThe following guidelines outline the
process of calling a new rector/vicar in the Di@etChicago. Additional resources are available
from the Diocesan Deployment Office/Office of MitmsDevelopment.

Canon Hayashi can be reached at (312)751-4210 embgil: shayashi@episcopalchicago.any
fax (312)787-4534; Canon Warren can be reached @&12)751-4209 or
rwarren@episcopalchicago.org. The Office of Minjidirevelopment’s Assistant, Ms. Elizabeth
Erickson can be reached at (312) 751-4212; e-eaiiickson@episcopalchicago.org.




STEPSIN THE INTERIM PROCESS

VI-B: Separation and Planning

STEP |: Notify the Bishop

The interim process begins when the rector/vicaoances his or her intention to leave. The
rector/vicar should consult with the Bishop beftins announcement is made.

StePI1: Saying Good-bye

Whether the rector/vicar is leaving because ofegtent, a call to another parish, or even
because of differences between clergy and thelpahe elements of the separation process
remain the same. Working with the wardens and YA&ighop’s Committee, the Deployment
Officer is available to help the parish arrangeave-taking that affirms the past and lays the
groundwork for the future.

Step1ll: Deployment Officer Meets with Parish

On the first Sunday after the departure of theorédatar (or sometimes later), the Deployment
Officer will be the preacher and celebrant at y@unday services. This gives an opportunity for
the parish to participate in a theological reflestupon the challenges and opportunities of an
interim period and to share with the deploymenteffquestions and concerns. After the service
and an opportunity to meet with the parish, thelDgpent Officer may also meet with the
Vestry/Bishop’s Committee to assist in future pldribat has not already happened.

STEPIV: Wardens & Vestry/Bishop’s Committee

With the Bishop’s help, as well as that of the dgpient office, the senior warden makes
arrangements for the conduct of worship and fotquakcare during the interim period. The
senior warden does this by appointment so thatry/&shop’s Committee and parish can move
on to other matters. (This is also true of the appeent of the Search Committee at a later stage
of the process. While the advice of the Vestry/Bph Committee may be sought, the
responsibility for appointments rests with the semiarden).

The interim period will very likely be twelve togéiteen months and sometimes more unless the
Vestry/Bishop’s Committee chooses a shorter seaption. Ideally, the senior warden will
secure the services of an interim rector/vicar wiib serve the parish regularly during the
interim period. The Deployment Officer will assist these arrangements. At minimum,
arrangements must be made for clergy to serve supply basis and to respond to urgent
pastoral needs. Arrangements must also be madadioinistration of the parish and for
continuation of programs. Finally, working with tdeployment office, the Vestry/Bishop’s
Committee will develop its plans for the searclscdssed at greater length below.
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STEP V: Interim & Supply Clergy

Interim Rector/Vicar: In the Diocese of Chicago, the term “interim rebticar”: (or interim
vicar in a parish receiving aid) is reserved farsh trained and experienced in the ministry of
transition. The responsibilities include the cordof public worship, the continuation of
pastoral ministries, support of programs, and wietelse contributes to the maintenance of the
normal parish program.

The interim rector/vicar is specially trained tgigsa parish evaluate its mission and ministry, to
make needed changes in parish administration grane, and to help the parish prepare for the
arrival of a new rector/vicar. An interim rectoar functions like a rector/vicar with the
exception of tenure, including supervision of tiaeigh staff. The interim rector/vicar presides at
meetings of the Vestry/Bishop’s Committee. Intera@ator/vicars must be paid no less than the
diocesan minimum standard of clergy compensaticlding benefits. The interim rector/vicar
may not be a candidate for the permanent position.

Supply Clergy Clergy serving a parish during the interim peridtbvdo not have training and
credentials as interim rector/vicars are termegbugergy. When a supply priest agrees to
serve for a prolonged period, he or she is idettiis an “interim supply priest.”

The Bishop must approve the appointment of an imteector/vicar since he or she is an
extension of the Bishop’s ministry, just as a re@ioar is an extension of the Bishop’s ministry.
The Bishop must also approve the appointment aft@nim supply priest.

STEP VI: Preparing for the Search

The Vestry/Bishop’s Committee must establish adeaudget that will cover the costs of
adequate communication, and visits to and fromp®ocisve clergy. The budget should also
provide for paying for interim or supply clergy atite fees and expenses of the interim
consultant. As the needs of the parish becomerluktmed, the senior warden appoints, and the
Vestry/Bishop’s Committee confirms, a Search Corteritto whom responsibility for
identifying prospective clergy is delegated. TharSk Committee is normally not appointed
until after the congregational meetings have tgiane.

The Vestry/Bishop’s Committee must decide on thepensation package that it will offer the
new rector/vicar. The Deployment Officer can beas$istance in suggesting salary levels in
comparable parishes, and evaluating other portbtise package such as housing and other
allowances. It is diocesan policy, as stated ircean cannons, that any full time parochial
clergy must be paid at least the minimum annuabgleompensation as determined by the
Annual Convention of the Diocese of Chicago. Adufiilly, a parish must be able to
demonstrate its ability to pay the minimum clergynpensation for three years in order for a
search for a full time rector/vicar to begin. Them® is true in a search for an assistant or
associate rector/vicar. A document entitled “ThenPensation of Clergy: Information and
Guidelines” is published annually and is availdf@en the interim consultant or the Deployment
Officer.

With the guidance of the interim consultant, a desee booklet about the parish and the
community needs to be prepared. The booklet is iesetiroduce prospective candidates to the
parish and the local community. Topics addressékdarbooklet may include mission/identity
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statement, history of the parish, the community netibe parish is located, parish programs,
distinctive features of the parish, finances amavatdship, facilities, staffing, key statistics
(membership, worship attendance, etc.), goals, @esired characteristics of the next
rector/vicar. The final form of the booklet is rewied and approved by the Vestry/Bishop’s
Committee. Such a booklet can have important usgsral the search process.

Step VII: The Interim Consultant

An interim consultant is appointed by the deploymefficer with the concurrence of the
wardens to assist the Vestry/Bishop’s CommitteeSeatch Committee. Interim consultants are
experienced in church affairs, trained in helpingugps understand and express their objectives
and in dealing with conflicts that may arise, andwledgeable in the mechanics of the search
process. The interim consultant will serve as thacjpal link with the Bishop and the
Deployment Officer in providing resources and guwka during the process. In smaller
congregations an interim consultant may not beiredu

Communication with the parish is essential. Paoisbis must be assured that the interim period
is being well managed and that progress, howewsibie, is being made. This is particularly
important as the process moves into the next pl@seearch process itself. In this phase, where
confidentiality, not secrecy, is the rule, the panvill often complain (predictably) “nothing is
happening.” It is essential that the Vestry/Bislsopommittee maintain good communication
with the parish throughout the interim period.

VI-C: Congregational Assessment
Step VIII: Congregational Self Study and Assessment

The interim consultant will, working with the VegtBishop’s Committee, arrange for a series of
congregation wide conversations in three stages.

In the first part of the process, the parish isoeinaged to consider their history, who they are
and whom they serve. The second part of the praskssthe parish to consider what God seems
to be calling it to do at this time, in this padiar place. The third part of the process dirdugs t
parish to look forward. The parish is encouragedketeelop a vision of its future. Only after this

is done is a parish truly able to identify the jzatar gifts and skills for the clergy leadersHip i
needs.

VI-D: The Search
STEP I X: The Charge

It is important that the Vestry/Bishop’s Commitigige a charge to the Search Committee to
make clear what is expected. Is the Search Conenitteecommend a single name to the
Vestry/Bishop’s Committee or several? The formenigh to be preferred.
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SteEP X: The Search Committee

The Search Committee is created by and accountalhe Vestry/Bishop’s Committee. It is
important for all members of the parish to recognias because the Search Committee will not
and should not report on its progress to anyonepixbhe Vestry/Bishop’s Committee. Even
then, the Search Committee must insist upon mainistrict confidence about the candidates
being considered. For them to do otherwise isstogreat damage, both to the candidates and to
their parishes.

STeEP XI: Search Options

The Search Committee is appointed after the comriusf the congregational meetings. The
Vestry/Bishop’s Committee decides which searchooptvill be used and communicates this in
a charge to the Search Committee. Option #1 isecmmmended for Mission Congregations
and Parishes with an average Sunday Attendancéhi@s$0.

Option #1—Full Search
The Search Committee collects names from a vaviegpurces: The Church Deployment
Office, the Bishop and Deployment Officers, memldrthe parish and friends, and from
interested clergy who apply for the position. Oneenes have been collected, screening
continues until a potential list of candidateslisritified. These people are then contacted by
the Search Committee to inquire of their interest availability. Screening continues until
some fifteen to twenty candidates remain. The nacoagrise what is called the “Short
List.” The names on the Short List are then reféme the Bishop for initial review in
consultation with the Deployment Officer. Names rappd for further consideration are
then returned to the Search Committee. After furgivaluation of the candidates’ skills and
strengths, the list is reduced to three candidatescomprise what is called the “Finalist
List.” This list is again referred to the Bishop 8 additional reference check, background
investigation, and approval by the Bishop.

Option #2—Submission of Candidate List by the Bigho
With this option, the process moves directly fréra tongregational meetings to selection
from a list of no less than three and no more thampre-screened candidates supplied by the
Bishop. With this option, the Deployment Officedansultation with the Bishop does the
screening and evaluating of candidates. The Sdaochmittee must conduct at least a
telephone interview with each candidate submittethke Bishop. The Search Committee
then selects its finalists from the names submifidte Search Committee can request a new
list of names if the first list is not acceptablelephone interviews must be completed
before a new list is requested.). The Vestry/Bish@ommittee, upon a recommendation
from the Search Committee, can also choose totreverfull search in which the Search
Committee reopens the search and receives nammsafi@riety of sources.

Option #3—Nomination of Single Candidate by Bishop
With this option the Bishop is asked to take f@sponsibility for the search for a new
rector/vicar. The Search Committee interviews thedidate and decides if they wish to
recommend the candidate to the Vestry/Bishop’s Citieen With this option, the parish still
engages in congregational self-study through c@ajrenal meetings.
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Option #4—Exploration of Involvement in an Area Mistry
A parish may wish to explore being part of an AMiistry (also known as a shared
ministry, regional ministry, or cluster). Such exition generally will take place before
beginning an actual search but is sometimes daheraioncurrently with or as a result of
congregational meetings. In such cases, the Bish@ffice and consultants from the
Congregational Development Commission become irewlin the process and have
resources to offer.

Option #5—~Priest-in-Charge under Special Circumsizes
In some circumstances, a parish may be offeredphen of the appointment of a priest-in-
charge rather than engaging in a search processe Bpecial circumstances include a clergy
vacancy after a long pastorate, a clergy vacanikywong an unusually short pastorate, a
long period of instability in the parish, or a ¢gjgivacancy as a result of serious conflict or
misconduct. When such an appointment is made olfening standards are the norm for
the relationship between the parish, the priesthiarge, and the Bishop:

1] The Bishop offers names of clergy for the positidpriest-in-charge. Names may
be suggested by the Vestry/Bishop’s Committee teusabject to the approval of the
Bishop.

2] The Bishop will appoint the priest-in-charge wittetapproval and consent of the
Vestry/Bishop’s Committee. The priest-in-chargd fmihction like a rector/vicar (as
according to diocesan and national canons) ofiialpaiith the exception of tenure.

3] The priest-in-charge and the parish enter intogreeanent for a period of three
years. (This can be shortened by the Bishop if@ppate.)

4] An evaluation of the relationship, conducted by@iféce of the Bishop, will take
place at six-month intervals.

5] After twelve to eighteen months, depending uponaipeeement, the relationship
may be made permanent, with the Bishop’s apprdwalthe Vestry/Bishop’s
Committee electing the priest-in-charge as reciaty or appointment of the priest-
in charge as rector/vicar by the Bishop.

6] If the Vestry/Bishop’s Committee , the priest-inacte, or the Bishop decide after
twelve to eighteen months (depending on the agregrieat the priest-in-charge
will not become rector/vicar, the relationship $ltaintinue for a mutually agreed
upon period of time, normally twelve months. Thesipd shall be used by the parish
to initiate a search process and by the priestiarge to seek another call while
continuing to function as priest-in-charge.

7] The Letter of Agreement between the parish, thespiin-charge, and the Bishop
will follow the diocesan guidelines for such letteof agreement including
termination provisions should the priest-in-charge be elected rector/vicar or
appointed vicar.



CALLING A NEW RECTOR/VICAR IN THE DIOCESE OF CHICAGO 8

8] The Bishop may also elect to appoint a consultanwvork with parish, in
consultation with the Vestry/Bishop’s Committee.

Policies

There are certain policies of the Bishop that rbedtept in mind concerning possible candidates for
the position of rector/vicar regardless of whichiap is chosen.

1] An interim rector/vicar or an interim supply priestot eligible to be considered as
a candidate for rector/vicar and that is made cieaheir letter of agreement.
Assistant clergy also will not be approved by thehBp for consideration. Any
clergy serving a parish in transition may only besidered if she or he leaves the
position and is absent from the parish for a mimmaf six months.

2] As mentioned above, a parish must be able to demadests ability to pay the
minimum clergy compensation for a period of threarg in order for a search for a
full time rector, vicar or assistant to commence.

3] All searches in the Diocese of Chicago are undertak a non-discriminatory basis.
Requests for the elimination of certain categarfggeople, based on such matters as
race or gender, cannot be granted.

4] All positions must be posted on the Clergy Openlisg®f the Diocesan Web page
for at least six weeks.

5] All finalists must have a personal interview wikietBishop. This is normally done
during the candidate’s visit to the parish for aspeal interview with the Search
Committee. Appointments may be arranged by callMg. Anne Cothran,
Administrative Assistant to the Bishop. She mayéached at (312) 751-4217 or
acothran@episcopalchicago.org

Background Investigations

Background Investigations concerning sexual misaonhdnd criminal offenses are required for
clergy at any point of transition (pre-ordinatidicensing, and employment) in the Diocese of
Chicago. The three finalists must have a backgraomdstigation. The usual time needed to
complete a background investigation is two to seels. Because the Bishop cannot approve the
election of a rector/vicar by a Vestry/Bishop’s Guittee, the appointment of a vicar, or the
appointment of an assistant rector/vicar until Snglstigation is completed, the three finalists ar
investigated to prevent undue delay at the entlekearch process.

The Diocese of Chicago has contracted with an iedéent agency specializing in these
investigations and we have been impressed byphaiessionalism and objectivity. A background
investigation should be done through the Deployr@éiite by contacting Elizabeth Erickson (312-
751-4212 or eerickson@episcopalchicago.org). Tresip is responsible for the expense of the
search. In the case where this would be a hardghtpe parish, the senior warden should contact
the Deployment Officer.
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Step XI1: Decision

When the Search Committee has completed its irt@s/and reached a decision, it arranges the
candidates in order of preference and submitsitstename to the Vestry/Bishop’s Committee
(unless the Vestry/Bishop’s Committee has previpusstructed the Search Committee to
submit more than one name). The second and suogeedimes may be furnished to the
Vestry/Bishop’s Committee if the candidate declir@ection or if the Vestry/Bishop’s
Committee declines to elect the suggested candidate

VI-E: Election or Appointment & Start Up
Step XI111: Election or Appointment

Presumably, the Vestry/Bishop’s Committee will gitche recommendation of the Search
Committee. In the case of a parish, the Vestrytadisrmally elect the nominee. Before doing
anything else, the Vestry must notify the BishoghefElection. The Bishop must be notified so
as to give response as required by the diocesanadimhal canon. Upon receiving the Bishop’s
approval, a call is then issued. The call shoult®eed in writing (following a telephone call)
and be accompanied by a full statement of any tarmd<onditions, including housing and other
allowances, vacation and continuing education,igpexpectations, and so on. The Deployment
Officer or interim consultant can provide guidebnand sample agreements. The letter of
agreement should be sent to the Bishop and theopmygint Officer for review.

Only after, and not before, the nominee has foynaltcepted the call, should the
Vestry/Bishop’s Committee announce the electiothéoparish and the public.

Step XIV: Welcome

When the call has been issued and acceptedpiprspriate for the Search Committee, who has
come to know the candidate best, to serve as a dteenof welcome, to introduce the new

rector/vicar and his or her family to the communtty help in relocation, and to assist in the
beginning of the new ministry. Usually, the newtoetvicar is already employed in another

parish. He or she must allow time for a responsielearture, for saying “good-byes,” perhaps
for a bit of vacation, and for packing and movirgfdre the new ministry begins. It is often at

least two months after acceptance of the call leefloe new rector/vicar is in place and not

uncommon for a longer period of time to be required

STEP XV: Celebration of a New Ministry

The service of Celebration of a New Ministry maydbeanged by contacting the Office of the
Bishop. Remember to invite those people who haee helpful to you throughout this process,
including especially the interim consultant and aleygy who have served in the parish during
the interim period.

Step XVI: Fresh Start

All clergy beginning new positions as rector, viaarassociate are expected to participate in the
Fresh Start program for two years. Fresh Starpregram designed by the Church Deployment
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Office to build collegial relationships among thergy of the Diocese and with the bishops. In
our Diocese, it involves three or four workshopscoordinated by the Deployment Officer.

VI-F: Search Procedures for
Associates, Assistants and Curates

Just as with the calling of clergy-in-charge, iniscessary for the Bishop to be involved in the
calling of clergy in assisting roles in congregatioBefore a congregation begins the process of
calling assisting clergy, initial contact should tmade with Canon Hayashi, who will assign a
member of the Deployment and Congregation Developteam to provide support for your search.

As with searches for clergy-in-charge, it is thégyoof the Diocese of Chicago that all positiores b
posted for a minimum of six weeks. In addition, liseof finalists must be initially screened and
background checks must be done on finalists. ltesommended that the rector/vicar of a
congregation chair or appoint the chair of a seaocchmittee for ordained members of the church
staff. When a finalist for the position is chossrthe rector/vicar, the candidate is presentedgo
Vestry/Bishop’s Committee for their concurrencettie call and the name is forwarded to the
appropriate member of the Deployment and CongregaitDevelopment team so that approval by
the Bishop may be secured

VI-G: Important Terminology

Interim Consultant: The Interim consultant works with the wardens, YA¢Blishop’s
Committee and Search Committee throughout theimterocess. He or she assists the
parish in evaluating their strengths and resouiogdentifying goals, in dealing with
conflict, and in negotiating the procedural aspetthe search. The interim consultant
consults with interim clergy and with the Deployrh&ificer and, with their assistance,
identifies and responds to the needs and probleatsitay emerge as the process
unfolds. He or she is the principal resource andtpad intercommunication for both the
Vestry/Bishop’s Committee and Search Committeefanthe Deployment Officer and
Bishop.

Interim Rector/vicar:In the Diocese of Chicago the term “interim rect@t interim vicar in a
parish receiving aid) is reserved for those traiaed experience in the ministry of
transition. The terms and conditions under whiclnéerim rector/vicar is employed may
vary with local circumstances but generally theagsibilities include the conduct of
public worship, the continuation of pastoral miriest, support of programs and whatever
else contributes to normal parish program. Theimteector/vicar is specially trained to
assist a parish evaluate its mission and ministrynake any needed changes in parish
administration or program, and to help the parigpare for the arrival of a new
rector/vicar. This work is done in consultationwihe wardens, Vestry/Bishop’s
Committee and other parish leaders. In the Diooé§thicago, the interim rector/vicar
functions like a rector/vicar with the exceptiontefure, including the supervision of the
parish staff. The interim rector/vicar presidematetings of the Vestry/Bishop’s
Committee. The Bishop must approve the appointrokah interim rector/vicar since he
or she is an extension of the Bishop’s ministry asa rector/vicar is an extension of the
Bishop’s ministry.
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Supply Clergy:Clergy serving a parish during the interim peridaovdo not have training and

credentials as interim rector/vicars and/or hags EBomprehensive responsibility are
termed “supply clergy.” When a supply priest agreeserve for a prolonged period he or
she may be identified as “interim supply.”

Church Deployment Office (CDO)The Church Deployment Office is maintained by the

National Church as a registry for all clergy whetbenot they are actively seeking
positions at this time. Computer files are mairgdimvhich show, among other things, the
clergy person’s work experience, areas of speciatest and training, and developed
skills. This data is presented in the form of ar@eProfile. Profiles for all clergy
registered in the system are available througtDiégg@oyment Officer. When a parish has
identified its particular needs and preferencesay file, through the Deployment

Officer, a search request that will initiate a cartgp search for clergy matching most or
many of the stated criteria. Information aboutplesh, in the form of a parish profile, is
also filled with the Church Deployment Office whetrés available to interested clergy.
The Church Deployment Office publishes a montldting of all parishes seeking clergy.

VI-H: Significant Points During the Interim Period

Separation & Planning

Rector/Vicar consults with Bishop

Bishop formally notified by senior warden of clenggsignation

Senior warden may meet with Deployment Officer

Senior warden makes interim or supply clergy areamgnts

Deployment Officer meets with Vestry/Bishop’s Corttee to plan process
Interim consultant assigned by Deployment Officer

The Rector/Vicar departs

Congregational Assessment

Deployment Officer visits, preaches, meets withgtar

Interim consultant conducts meetings with parish

Vestry/Bishop’s Committee selects search option

Senior warden appoints Search Committee

Vestry/Bishop’s Committee approves search budget
Vestry/Bishop’s Committee instructs Search Conamitt
Vestry/Bishop’s Committee establishes tentativargaand allowances
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The Search

Search request and parish profile filed with thei€h Deployment Office
Cut-off date for applications set

Receipt of applications acknowledged

Initial screening completed by Search Committee

List of approved candidates received from Deployin@fficer after preliminary
reference checks

Candidates notified and screening continues

Three to five finalist chosen, personal interviemsanged, background investigation
conducted

Search Committee reports recommendation to Vessiyp’'s Committee

Vestry/Bishop’s Committee elects the Rector antifiee Bishop, or the Bishop’s
Committee chooses and requests the appointmenYmfar by the Bishop

Formal call issued, Letter of Agreement negotiaggghroved and signed
Announcement made

The parish says good-bye and thank you to theilntRector/Vicar and Interim
Consultant

New Rector/Vicar introduced to the parish and comityu
All assist in welcome, beginning of new ministry
Celebration of New Ministry scheduled through théd@ of the Bishop



